PLC DAILY EXIT TICKET TRACKING TOOLKIT

Turn today's student evidence into tomorrow's instructional move.

Built for PLC teams that need to:

1. Align a daily exit ticket to one learning target.
2. See class, item, and student patterns quickly.
3. ldentify the misconception behind the number.
4. Form reteach and extension groups.

5. Decide what changes in tomorrow's instruction.
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Why This Toolkit Works for Data Leadership

Strong data leadership is not the collection of more numbers. It is the disciplined use of timely evidence to improve
the next instructional decision.

LEADERSHIP PRACTICE HOW THE TOOL MAKES IT VISIBLE WHY IT MATTERS

Create a common definition of success

Shorten the feedback loop

Look beneath averages

Turn discussion into ownership

Check whether the response worked

The setup page requires one standard, learning target, common exit ticket,
and shared mastery rule.

Daily dashboards connect today's results to tomorrow's instructional move.

Student-level and item-level trackers expose patterns, misconceptions,
and missing evidence.

The grouping and huddle pages name the response, owner, time, and
quick recheck.

The cycle review compares the baseline, end result, students helped, and
students still needing support.

Teachers compare the same evidence instead of using different
expectations.

Students receive a response while the learning is still current.

The PLC can target the actual learning need instead of reteaching an entire
lesson.

Good ideas become coordinated actions with clear follow-through.

Leaders can preserve effective practice, adjust weak responses, and
prevent students from disappearing inside an average.

BEFORE THE PLC DURING THE PLC AFTER THE PLC

Protect the conditions.

Confirm that evidence is entered, the mastery rule is clear, and

student work is available.

Lead with questions.

What will change tomorrow?

What do students understand? Where did thinking break down?

Inspect the response.
Look for the named action, its owner, the recheck, and whether
the students who needed support improved.

The leadership test: By the end of the PLC, every teacher should be able to name what students learned, the most important unfinished learning, what will happen
next, who owns it, and what evidence will show whether it worked.
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1. Set Up the PLC Exit Ticket Cycle

Track only after the team agrees on the standard, the daily learning target, and what counts as evidence of mastery.

PLC /grade / course Common standard
Week of Unit / text / concept
PLC facilitator Reassessment date
PLC AGREEMENT TEAM RESPONSE
Priority standard What must students know or be able to do?
Daily learning target Write the target in student-friendly language.
Common exit ticket What 1-5 prompts will provide evidence of the target?
Mastery rule Example: 3 of 4 correct plus an accurate explanation.
Response bands Define: Mastered / Almost There / Reteach Now.
Daily data deadline When and where will each teacher enter results?

PLC check: If teachers score the same student response differently, pause and calibrate before tracking percentages.

BUILD THE ENGINE(TM) | PLC DAILY EXIT TICKET TRACKING TOOLKIT



2. Daily PLC Exit Ticket Dashboard

Enter the percentage of students meeting the team's mastery rule each day. Use the final columns to name the
pattern and tomorrow's response.

Teacher / Class Skill / Daily Learning Target Weekly Most Common Misconception Tomorrow's Instructional Move
% % Change

PLC BRIGHT SPOT PLC-WIDE MISCONCEPTION MOVE EVERY CLASS WILL MAKE TOMORROW
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3. Student-Level Daily Exit Ticket Tracker

Use one tracker per class or common student group. Record a score, mastery code, or item total each day.
Duplicate this page for additional students and protect student privacy when sharing.

Student Mon Tue Wed Thu Fri Current Misconception / Evidence Next-Day Group or Response
Mastery Level
1

10

11

12

MASTERY KEY

PLC EXAMPLE

M - Mastered

Meets the mastery rule; for
example, 4 of 4 correct
with accurate reasoning.

A - Almost There

Near mastery; for example, 3
of 4 correct with one minor
error.
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R - Reteach Now X - No Evidence / Absent

Below mastery; for example,
1-2 of 4 correct or a clear
misconception.

No scorable evidence; for example, absent, blank, or too incomplete
to determine understanding.



4. Exit Ticket Item and Misconception Analysis

Do not stop at the percentage correct. Identify what students understood, where their thinking broke down, and what
the response reveals about instruction.

Item / Skill What Students Had to Know or Do Common Wrong Response Likely Misconception Evidence to Review Instructional Response

Diagnosis prompt: Is this primarily a content gap, language demand, task misunderstanding, weak model, insufficient practice, or feedback problem?
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5. Reteach, Practice, and Extension Groups

Group students by the evidence they need next - not by a permanent label. Every group should have a precise
purpose and a quick reassessment.

Students Evidence / Need Tomorrow's Instructional Move Quick Recheck Result / Regroup

Reteach Now
Almost There
Mastered / Extend
Individual

Conference

Additional Group

WHAT WILL STAY CONSISTENT ACROSS THE PLC? WHAT MAY DIFFER BY CLASS?
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6. 20-Minute PLC Exit Ticket Huddle

Keep the conversation close to the evidence and close to tomorrow's instruction. Updates are not the goal; a shared

response is.
TIME PLC MOVE FACILITATOR PROMPT
0-2 min Reconnect Restate the learning target and mastery rule.
2-6 min See the pattern Compare class, student, and item results. What changed?
6-10 min Study student thinking Review 2-3 responses that represent the strongest misconception.
10-14 min Diagnose What does the evidence suggest students need next?
14-18 min Choose the response Name the reteach, practice, extension, owner, and materials.
18-20 min Confirm the recheck What will students complete tomorrow to show whether the response worked?

DECISION FOR TOMORROW OWNER(S) EVIDENCE DUE

Before leaving: Every teacher should know which students need which response, what will happen tomorrow, and how the team will know whether it worked.
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7. PLC Cycle Review: Did Our Response Work?

At the end of the week or short cycle, compare the baseline, daily pattern, and reassessment. Preserve what
worked and change what did not.

End Result Who Benefited? Who Still Needs Support? Evidence-Based Next Move

PRACTICE TO KEEP ADJUSTMENT TO MAKE QUESTION FOR THE NEXT PLC CYCLE

Build the system: Save one strong exit ticket, one calibrated student example, and one successful reteach move so the PLC can reuse what it learned.
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COMPLETED PLC EXAMPLES

See how one fictional PLC uses every page of the toolkit from Monday's exit ticket through Friday's
cycle review.

Fictional PLC: Grade 5 English Language Arts

PLC facilitator: Ms. Elena Rivera

PLC members: Ms. Rivera, Mr. Chen, and Ms. Brooks

Priority standard: RI.5.2 - Determine two or more main ideas and explain how key details
support them; summarize the text.

Important: These names, students, results, and instructional decisions are fictional. They
are included only to model how a PLC might complete and use the tools.

Follow the evidence: The examples use the same skill, students, misconception, and instructional response across the full PLC cycle.
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Completed Example 1: PLC Exit Ticket Cycle Setup
Fictional Grade 5 ELA PLC - Week of September 14, 2026

PLC /grade/ course Grade 5 ELAPLC Common standard RI.5.2
Week of September 14, 2026 Unit / text / concept Informational text: main ideas and summary
PLC facilitator Ms. Elena Rivera Reassessment date Friday, September 18
PLC AGREEMENT COMPLETED TEAM RESPONSE
Priority standard Determine two main ideas, explain how key details support them, and summarize the text.
Daily learning target | can identify the main idea and select two details that support it.
Common exit ticket Four prompts: main idea, two supporting details, and a two-sentence summary.
Mastery rule At least 3 of 4 correct, including an accurate main idea and summary.
Response bands M = 4/4; A = 3/4 with a minor error; R = 0-2/4 or unclear main idea; X = no evidence.
Daily data deadline Each teacher enters results in the shared PLC tracker by 3:30 p.m.

Why this works: The team agrees on the evidence and scoring rule before comparing results.
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Completed Example 2: Daily PLC Exit Ticket Dashboard

Fictional Grade 5 ELA PLC - Daily percentage meeting the mastery rule

Teacher / Class Skill / Daily Learning Target Tue % Wed Thu % | Fri % Weekly Most Common Misconception Tomorrow's Instructional Move
% Change

Rivera/5A Main idea + supporting 42 55 63 74 82 +40 Students chose an interesting detail Use a topic-vs-main-idea sort and model the
details instead of the central idea. because statement.

Chen /5B Main idea + supporting 46 58 67 76 84 +38 Summaries included details but did not =~ Annotate one strong summary and revise
details state the main idea. one weak summary.

Brooks / 5C Main idea + supporting 39 51 60 71 79 +40 Students copied a sentence rather than = Think-aloud: combine repeated ideas into
details synthesizing the main idea. one complete statement.

PLC BRIGHT SPOT PLC-WIDE MISCONCEPTION MOVE EVERY CLASS WILL MAKE TOMORROW

Ms. Chen's use of paired exemplars helped students improve Students confused the topic or an interesting detail with the main | Model one topic-vs-main-idea sort, then require a main-idea
summary quality. idea. because statement.
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Completed Example 3: Student-Level Daily Exit Ticket Tracker

Ms. Rivera's fictional Grade 5 ELA class - scores out of 4

Student Wed Current Misconception / Evidence Next-Day Group or Response
Mastery Level

Student A Accurate main idea and summary. Extension: compare two texts.
Student B 2 2 3 Improved after main-idea sort. Independent practice.
Student C 2 3 3 One supporting detail is too broad. Targeted feedback + revise.
Student D 1 1 2 Chooses topic, not main idea. Small-group think-aloud.
Student E 3 4 4 Consistent mastery. Extension group.

Student F 2 2 3 Summary omits main idea. Use summary frame once.
Student G 2 3 3 Returned Tuesday; now meets rule. Independent practice.
Student H 2 2 2 Selects relevant details; synthesis weak. Oral rehearsal before writing.
Student | 1 2 2 Copies a sentence from text. Combine repeated ideas.
Student J 4 4 4 Strong reasoning and evidence. Peer explain / extension.
Student K 3 3 4 Responded to feedback. Independent practice.
Student L X 2 2 Limited evidence; near mastery Friday. Monday recheck.

HOW THE PLC USES THIS

Students D and | need conceptual reteaching. Students C, F, H, and L need targeted practice or a quick recheck. Students A, B, E, G, J, and K are ready for

independent work or extension.
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Completed Example 4: Item and Misconception Analysis

Fictional Thursday exit ticket - 36 students across the PLC sample

Item / Skill % Correct What Students Had to Know or Do Common Wrong Response Likely Misconception Evidence to Review Instructional Response

1. Topic 89% Name what the text is mostly "Rainforests" No major misconception. Responses from Brief check only; do not
about. Students D and I. reteach whole group.

2. Main idea 61% State what the author wants Copied an interesting detail. ~ Main idea is being treated as Sort six topic, detail, and = Model a main-idea because
readers to understand about the any important sentence. main-idea statements. statement.
topic.

3. Supporting 72% Choose two details that directly Selected a true but unrelated = Relevance is confused with Compare one strong and = Ask: How does this prove the

details support the main idea. fact. support. one weak detail choice. main idea?

4. Summary 56% Combine the main idea and Listed facts without a central =~ Summary is understood as a list =~ Read three anonymous Revise a weak summary
essential details without copying. idea. of details. student summaries. using a main-idea frame.

PLC conclusion: The team will not reteach the entire lesson. It will target the difference between topic, detail, and main idea, then recheck with a new short text.
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Completed Example 5: Reteach, Practice, and Extension Groups

Fictional groups based on Friday evidence - groups change after the recheck

Group Students Evidence / Need Tomorrow's Instructional Move Quick Recheck Result / Regroup

Reteach Now D, I 2/4; topic or copied sentence = Think-aloud with topic/detail/main-idea Ms. Rivera Mon. New 3-item exit Move to A with
used as main idea. cards; co-write one main idea. opening ticket 2/3; remain R if
main idea is
unclear.
Almost There C, FHL 3/4 or near mastery; detail Targeted feedback, oral rehearsal, then = Mr. Chen Mon. Revision + 1 new Move to M if
relevance or summary gap. revise one response. workshop item revision and new

item meet rule.

Mastered / Extend = A, B, E, G, J,K 4/4 or stable mastery. Compare main ideas across two related =~ Ms. Brooks Mon. Written comparison = Remain
texts and justify the stronger evidence. workshop extension; peer
explain if
reasoning is
clear.
Individual Student L Two days absent; Friday Check understanding of the standard Ms. Brooks Mon. 8:05 Two oral prompts Place based on
Conference result 3/4. before assigning a permanent group. new evidence.
Additional Group As needed Students who regress on Use the diagnosed misconception, not PLC member | Tue. flex One aligned item Regroup
Monday recheck. the original whole lesson. Tuesday.

WHAT WILL STAY CONSISTENT ACROSS THE PLC? WHAT MAY DIFFER BY CLASS?

Mastery rule, topic/detail/main-idea language, model, and Monday recheck. Group size, teacher, text selection, pacing, and the amount of scaffolding.
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Completed Example 6: 20-Minute PLC Exit Ticket Huddle

Fictional Thursday PLC huddle - facilitator notes

TIME PLC MOVE WHAT THE TEAM ACTUALLY SAID OR DECIDED

0-2 min Reconnect Target: identify the main idea and supporting details. Mastery: 3/4 including the main idea.

2-6 min See the pattern All three classes improved, but Item 2 and the written summary remain lowest.

6-10 min Study student thinking Three samples show students selecting a true detail instead of synthesizing the repeated idea.

10-14 min Diagnose This is not a topic-vocabulary gap. Students need a clearer distinction between topic, detail, and main idea.

14-18 min Choose the response Every class will use the same statement sort and because frame. Teachers will then group students by evidence.
18-20 min Confirm the recheck Friday exit ticket will use a new 120-word text with one main-idea item, one detail item, and a summary.

Teach topic vs. main idea with a common statement sort; use the because frame; regroup All three teachers; Ms. Rivera Friday exit ticket results entered by 3:30 p.m.
students for practice. uploads the common materials.

Strong implementation: The team leaves with one precise instructional response, named owners, and a common measure of whether it worked.

BUILD THE ENGINE(TM) | PLC DAILY EXIT TICKET TRACKING TOOLKIT 16



Completed Example 7. PLC Cycle Review

Fictional Friday review - Did the PLC response improve student understanding?

Measure Baseline End Result Who Benefited? Who Still Needs Support? Evidence-Based Next Move

PLC mastery rate 42% average @ 82% average @ +40 points Most students across all three = Students D and | remain below Continue targeted small-group reteach; do not
classes. mastery. repeat whole-class lesson.

Main-idea item 48% 81% +33 points Students who used the Two students still copy text Use oral synthesis before written response.
topic/detail/main-idea sort. sentences.

Summary item 39% 74% +35 points Students who studied paired Students F, H, and L are near Provide feedback and one Monday revision.
exemplars. mastery.

Supporting details 58% 86% +28 points Nearly all groups. A small group selects true but weak Ask students to explain how each detail proves

evidence. the main idea.

PRACTICE TO KEEP ADJUSTMENT TO MAKE QUESTION FOR THE NEXT PLC CYCLE

Paired examples and a shared scoring rule helped teachers Collect one anonymous student response from every class Can students transfer main-idea reasoning to a science or
calibrate expectations. before the huddle. social-studies text?

PLC takeaway: The response worked for most students. The team will preserve the shared model and scoring rule while continuing targeted support for the
students who still need it.
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